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Abstract

Past studies have indicated that in the processes of job transfers
and promotions, the heterogeneous ties generated through weak ties
and structural holes often prove to be more effective. Yet, does this
also hold true within the closed nature of the civil service system?
By examining the job transfer experiences of civil servants, this
study explores how the strength of ties between actors and their
intermediaries, as well as their structural positions, influence

mobility within civil service careers.

Using a qualitative research approach, this study conducted in-depth
interviews with three civil servants who have undergone job
transfers, in order to observe how interpersonal relationships shape
and intervene in the transfer process. The findings show that the
interviewees generally tend to seek assistance from strong ties, and
that trust emerges as a critical factor influencing the exchange of
information. In addition, the involvement of interpersonal
relationships can effectively reduce the risks associated with inter-
county transfers and facilitate mobility across different
professional fields. Finally, the positions of both the interviewees
and the intermediaries within the social structure affect access to
information and the types of assistance that intermediaries can

provide.
I



In conclusion, this study demonstrates that interpersonal
relationships within the civil service rely primarily on strong ties
in shaping job transfers. However, the underlying trust and
structural positions embedded in these relationships play a key role

in influencing civil servants’ career mobility.

Keywords: civil servant transfer, social network, social capital

theory, weak tie theory, structural hole theory
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