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Abstract

China was once a major investment hub for Taiwanese manufacturing
businesses, and its economic development has been closely tied to Taiwanese
enterprises. While many studies have explored how Taiwanese manufacturers
integrated the Chinese market into the global division of labor and their process
of local embedding, fewer have examined the shift of Taiwanese businesses
from manufacturing to the service sector due to changes in the investment
environment, or those that initially entered China as service-oriented businesses.
This study takes the example of Taiwanese investors operating in the early

childhood education industry in Chengdu, Sichuan, to explore this phenomenon.



Through semi-structured interviews with both local and Taiwanese-funded
kindergartens in Chengdu, the study compares the similarities and differences
in how Taiwanese businesses operate early childhood education across the
Taiwan Strait. It aims to investigate how Taiwanese investors leverage their
experience from Taiwan to introduce Western early childhood education
models into mainland China and how they manage to develop and sustain their
businesses amid a declining birth rate and an increasingly competitive market
in China. The research finds that Taiwanese investors leveraged distinctive
educational features—such as Montessori pedagogy and English-language
programs—that differ from those of public kindergartens as a foundation for
entering China’s early childhood education market. Drawing on their prior
school-running experience in Taiwan, they further refined and professionalized
the implementation of Montessori principles in curriculum design, developing
unique enrollment advantages to navigate the challenges posed by the political

and economic environment.
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